MALOCLINIC

HEALTH & WELLNESS

Partnership Opportunity






Partnership Opportunity MALOCLINIC

HEALTH & WELLNESS

MALO Clinic is seeking credible and trustworthy dental clinic partners across the globe. The following are
the path to partnership with MALO Clinic

MALO LICSENCING

EXISTING CLINICS MALO STAGE 2
& MALO FLAGSHIP

TRAINING DOCTORS CENTER

MALO STAGE 3
MALO INVESTMENT
FUND TO HELP EXPAND
LOCAL PARTNER
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One-Time Initial Licensing Fee- Varies depending on country size, Solo or a Master license
Variable Fee ( Business Support Fee ) — To be paid over the increased amount of revenue, Standard rate 8-10%
Fixed Fees- Covers both Global Marketing & IPGP ( International Patient Guarantee Program )

Savings Club Fee- A 50% fee paid to MALO on savings cost on Equipment and supplies

Investment Option- MALO will have the option to invest into the partner clinic and for further expansion
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BENEFITS OF LICENSING:

* Becomingthelocal MALO CLINIC Director in your region.

 Leverage the MALO Clinicbrand namein bringing additional credibilityto alocal partner

 Benefitfrom MALQO’s latest innovations prior to beingreleased to the marketplace

* Free and Unlimited Training for Doctors and Staff at Lisbon Headquarters

 Beingableto attract higher quality practitionersto yourclinicand retain themon a long-term basis

 Becomingeligible to teach MALO principalsto otherdoctors

 Partnersareinfull control oftheirday to day operation and can make own decisions on local level*

* Assistanceinsite selection, Clinic Design, 3D CAD CAM Drawings and Interior Planning

e Assistanceinallinternal and external marketingactivities

e Savingsthrough MALO Buyer’s Club on both equipment and supplies

 Become part of a network of MALO worldwide clinics and benefit from the IPGP™ International Patient
Guarantee Program* ( Must meet MALO practitioner trainingrequirements)

 Gainadditional credibility and referrals from local dentists and physicians

* Benefitfrom MALO’s Dental Lab pricing as well as the latestinnovations

 Opportunity to expand with MALO’s investment fund in the future

*must comply with MALO clinic standards, clinical protocols and image.
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STEPS TO LICENSINIG:

1. Initial Conference Call with Dr. Allen to assess MALO CLINICS” Alignment
of vision with the local partner

Bilateral Non- Disclosure Agreement ( NDA )

Preliminary Assessment of Licensee as a suitable partner
Proposal Outline/Memorandum of Understanding

Site Visit by MALO Management Team

Final Agreement drafting and review

Signing Ceremony and Media Publicity

Steps to Licensing Implementation

Doctors evaluation and training in MALO Protocols and Standards
10 Grand Opening

© 00 NOU A WN



Partnership Opportunity MALOCLINIC

HEALTH & WELLNESS

“
STEPS TO PARTNERSHIP:

* 12-36 months of licensing and training of the entire team

e Evaluation of partner’s long-term goals, including exit strategies
* Evaluation of current physical facility and room for expansion

e Valuation of current business

* Discuss and negotiate partnership terms

e Set up a partnership company with the local partner
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BENEFITS TO PARTNERSHIP:

for a local partner:

* Having a qualified and experienced buyer/investor

 Being able to preserve the legacy of your company

 Opportunityto exit from your practice on your timeline

* Opportunityto expand and grow if you decide that is right for you

* Being able to receive a higher valuation on your business with a global
partner on yourside

FOR MALO CLINIC:

* Investing with a partner that they have known for several years

* Not toworry about understandingthe local market and culture

 Understanding the dynamics of the business before investing

 Being able to counton the partner for local decisions and matters

* To expand the MALO CLINIC network
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For more information and confidential discussion

Contact: Allen Nazeri DDS FICOI MICOI
Drallenci@gmail.com

www.Drallennazeri.com

USA +1.702. 605.0555
ASIA +66 94. 887. 0869



