
ROAD MAP TO GROWING WITH
DENTAL TOURISM

4-MONTHS COACHING PROGRAM

Note: 4-months is a minimum time required and it depends on many factors including the clinic's
readiness, each clinic's commitment to the program and implementation of various steps outlined in this
road map is essential to long term success of your clinic in attracting and retaining international patients.
This programs requires a high level of discipline and the international team must complete tasks assign to

them on a timely basis to achieve desired results in the 4 month period.
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Workflows
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A. Recommend
& Improve
Operational
Efficiency

B. Identify &
Establish Intl.
Team

C. Review
Compensation

Train Team in Patient
Communication,
Scripts, Like and
Don't Likes
Collection (Dos &
Don'ts )

Review Fees, Make Fees
Simple to Understand so
Patients can make on
spot decisions
Create Simple Fee
Visuals
Establish Payment
Options for US, canadians
and Australians( $5000
Min. )

 

Evaluate Center
Readiness for Intl
Patients
Follow JCI Guidelines 
Establish Lab work
time and time
efficiency
Software Evaluation &
Reports Availability

Build a portfolio of
Email and
Telephone Scripts
Train CS Team
Elevator Pitches
Build Easy to
understand simple
treatment plan
quotes and
eliminate need for
complex Tx.
planning

Establish
documented
workflow for each
service & to
predict
bottlenecks
Procedure
Timelines
Zero-Defect
Service

Establish
documented
workflow and
timeline for each
service & to predict
bottlenecks

Establish Workflow
working with
Agencies

Create Consent
Forms for every
procedures ( JCI
Standards )

Create Website Contents
Negotiate & Sign Contract
with Agencies
Create Emotionally
Charged Marketing Pieces 
Introduce Clinics to
Embassies and
Foreign Chamber of
Commerce
Hotel Concierge

Assessment:  *Month 1
Preparation:  **Month 2, 3  & 4

*Initial Assessment will be followed by a complete report of recommendation and
implementation plans which may require modification to the proposed preparation plan
** Preparation time may vary depending on various factors such as staff and doctor
availability for training, internal bottlenecks that can delay the project.
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Educational Based Marketing  Public ( Online Social Media )
 

SEO Website Content Optimization ( English )
 
Google Adwords

Agency Promotion

Agency Staff Training

Establish KPI for performance

Measure ROI

Repeat  & Modify Plan as Necessary

Minimum 3-6 months to get a meaningful evaluation,modify if
necessary and repeat.

Dr. Allen Healthcare Consulting & Advisory
Nazeri & Company Co., Ltd
30th Floor Bhiraj Tower
689 Sukhumvit Soi 35
Bangkok, Thailand 10110
+ 66 065- 782-6542 | +66 90 514 5965
+ 1 623- 565-9899
www.Drallennazeri.com
Info@Drallennazeri.com

Prepared by: Dr. Allen Nazeri DDS MBA

Follow us on Instagram
Dr.Allendentalconsulting


